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Ycnyru Cisco

Nouyemy ycnyru Y10 nop ancoeprom
Cisco?

YUTo Takoe ycnyru :

Cisco? NMopTtdonuno ycnyr Cisco

3auem Ham ycnyru - 3HaueHue ycnyr Cisco
Cisco?

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved.



YTo nop ancbeprom?

 AnnapaTtHoe obecne4vyeHue

* ln3anH n KoHdUrypaums

* MporpammMHoe o6ecrne4vyeHune

* YnpaBneHne usmMeHeHnsIMun
Ou3Hec-npoueccoB

* MponsBoanTEnLHOCTb
MH(PACTPYKTYPbI U MPUNOXKEHUN

* MeTpukn oOCTYNnHOCTHU

* UIHTCpyMeHTapuin cboeB

* YnpaBrneHue KoHduUrypaumemn

* YnpaBneHue busHec-npouecoB U PUCKOB

- BocctaHoBneHue nocre c6os

* PazBepTbiBaHWEe HOBbIX PeLUeHUH

* YnpaBrneHue 6e30MacHOCTbIO

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo



Cisco Services

noprdonmo

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 4



Cisco Services nopTtdonuo

BupryanbHas cereBasi Advisory Services BUSHEC HIPHJIOZRAHUA
OusHec-Moae/b (AdV. S)
CkopocTs Murpanun Advanced Services HOPACHEVRISEA
OnTuMHU3anus MHBECTUIIMH (AS)
Technical YCTPOUCTBA
3amuTa HHBECTHLMH Support Services

(TSS)

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo



TSS - bazoBas

TeXHU4YeckKkas nogaepKka




TSS - ba3oBas TexHun4eckasi nogaepxka

BUSHEC APXUTEKTYPA TEXHOJNNIOIM’MYECKAA APXUTEKTYPA
A —————— . ———————————

Makpo-
]3] TpUA Y
3KOHOMMKA AycTp KomnaHusa TexHonorua YcrtpouctBa KoOMNOHEHTbI

e T e

IBbICOKOYPOBHEBbIN KOHCANTUHI

MpoaBuHyTLIE ycnyru :}

* SMARTnet (SP Base)

« SAS/SAU
« TAC ueHmp
* WWWwW.cisco.com

1
|
|
|
|
|
| TexHUn4YecKasa nogaepxka:
|
|
|
|
|

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 7



TSS - ba3oBas TexHn4eckas nogaepxxka

« 24x7 noapepxka TAC

« Ooctyn k Cisco.com

Tl

« OoHoBneHudAa NO Cisco

« PacwmpeHHas 3ameHa o6opyaoBaHus



PacwunpeHHasa 3ameHa obopyaoBaHuS

KomnoHeHTbl ycnyr SMARTnet n SP Base:

Ynpexpgawouwas paclumpeHHasa 3aMeHa 3an4yacteu (B 3aBUCUMOCTHU OT
CPOYHOCTH):

1. SMARTnet 8x5x (NBD) - rapaHTupoBaHHas AocTaBKa 3an4acten Ha
crnepylowmun padboummn aeHb, ecnu 3anpoc genaetca o 15.00 no mectHomy
BpeMeHu

2. SMARTnet 8x5x4 - rapaHTMpoBaHHaAa goctaBka 3an4dacrteun ¢ 9.00
Ao 17.00 c noHegenbHUKa No NATHULY. Bpemsa gocTtaBku 3aMeHbl — 4 yaca

3. SMARTnet 24x7x4 - rapaHTUpOBaHHaA AOCTaBKa 3an4acrteu, 24
yaca B CYyTKU, 7 oHeu B Hegent. Bpemsa noctaBku 3ameHbl — 4 yaca

* BbiaeneHue Bble3gHOro nHxeHepa (tonbko ansa ycnyru SMARTnet Onsite),
B 3aBUCUMOCTMU OT BbIOpaHHOIro BapmMaHTa 4OCTaBKM.

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo



NMNoapepxka npuknagHoro MO

TponeunyTHIe
yeayra

4
BazoBan
NoIepKKa

IIpUYUHBIL: . L]

450  Hpororomsr— ®ymxmmr—— * JlocTyn k B36-pecypcam

- Tpe6oBanus nmosab3oBaresiei 1 MHCTPYMeHTam Cisco

- IToBbINIEeHHE 0E30MACHOCTH 400 Connection Online (CCO)
- IlpousBoaUTEJIBHOCTH 350 - KpyrnocyTouHbIii

- MMoaepKKa HOBBIX MPOTOKOJIOB 300 poctyn K LienTpy

- COBMECTHMOCTD TexHnuyeckon

- JIaGopaTopHbIie HCBITAHHS 250 Mopnep:akrpEEEs

« [lpepocTtaBneHune

B moaepumzanuio pynkuui 200 v
obHoBneHuwn MNO

BRJIAAbBIBAIOTCH COTHH

150 (updates, minor
MHAJIJTHOHOB 10/1JIApOB upgrades — naMeHeHue
100 3-ei unpbl B Homepe
Bepcum).
50

‘l Version Version Version ‘
10.0 11.0 12.0

IpoiyRibI HOCTOSHHO COBEPIICHCIBYIOTICH

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 10



Cisco TAC

Solutions

cal As

Techn

Home | What's Mew | How to Buy | Login

OcHoBHbIe cekuum LleHTpa TexHn4yeckon

istang

Nopaepxku Cisco TAC:

Cizco > Setvice & Support = Technical Assistance Center

Logged in: julscott

» Top Issues Pages (peweHue Hauborsee
akmyaribHbIX rpobriem) — aeTanbHbIe
TEXHUYECKNE ONUCaHUA peLLEHNI Hanbonee 4acTo
BCTpe4vaoLmxcsa ceTeBbiX Npobnem -
WWW.Cisco.com/tac/topissues

= Cisco TAC Product Support Pages (nodoepxxka
rnpodykmos) - www.cisco.com/tac/products

» Cisco TAC Technology Support Pages

P TAC Home
TALC Owve rview
Personalize this Fage
Wihats Hew
Subseribe to Mewslettar

Hewsletter Archive

Give Us Feedback
Become a Beta Tester

TAC fwvards

Senvice Contract Centar

Buy Cisco Products

(mexHornoau4eckasi nodoepxka) - N
WWW.cisco.com/tac/technologies s
» Cisco TAC Solutions Support Pages TAC
(moOdepxka peweHuEl? -
WWW.cIsco.com/tac/solutions
» Open Q&A Forum (omkpbimbiti gpopym o,
80r1POCO8 U OMBEMO8) — apXuB peLleHnN g W
TUMWUYHBIX CeTeBbIX NPObEM N OTBEThI OT k. 20
cepTudpmumposaHHoro akcrnepta Cisco (CCIE™) - s en pes
WWW.CISco.com/openf/openproj.shtml

SSPA

best practices

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved.

neee [=]

Technical Assistance Center Guide

What would [T Troubleshoot a problem

you like
todo? [T ask s specific quastion
[T Learn about a product or technology
I view a configuration example
[T Download software upgrades
M other
Provide I
details:
Focus on:
(optionsl) |[Product Farmily INDt answered j
Technology |Not answered j
Guide Me
Products _Edit | an |
Index of available products
High-End Routers
High-End Fouter Modules

WAN Switches
AN Switching IModules

Cisco Technical Support Website
ASP’s Year's Ten Best Web Support Sites of
2005, 2006 “Hall of Fame” for being named
among the “Ten Best” for at least four years

Cisco Technical Support Website
2005, 2006 STAR Award for Best
Practices in Self-Service

1"

for Cisco Expo


http://www.cisco.com/tac/topissues
http://www.cisco.com/tac/products
http://www.cisco.com/tac/technologies
http://www.cisco.com/tac/solutions
http://www.cisco.com/openf/openproj.shtml

Cisco TAC -I'nobanbHasa cucrema

noAaaepPXKu

qa

<> bpie cgn

a7 ¢
CaH-Xoce ¢ x

AN

Pennu

f

Maructpajinb NoAIepPKKH:

o ]
0ojiee 82% 3anpocos pemarTest yepe3 Online * I naBubrii nenTp

TeXHHYeCKoM MOAACPKKHA

paccmaTpuBaercst 0os1ee 420.000 ciryuaeB B Mecsii
(TAC)

YPOBEHL YAOBJIETBOPEHHOCTH MpeBLIMaeT >4,5

KpyrJjocyToanas padora (24x7) na 19 s3pIkax
0ojee 1.210 nn:kenepoB (cBuime 475 CCIE) HEHTp TeXHMUECKOii
0oJiee 1.120.000 3arpy3ok oonoBaenuii I10 B mecsiix nogaep:kkn (TAC).

O BcenomorareanHbBINM

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo
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Pa3Butne u uHBeCcTULUUM

Cisco Services
B Poccun n CHI'

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 13



Poccua n CHI' - Cknaabi (2005)

1. MockBa

2. C.-leTepOypr Ha Na Ada

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 14



Poccua u CHI - Cknaabi (2006)

. MockBa
2. C.-lMeTepOypr Oa Oa Oa -
3. EkaTepuHObypr Oa - - -
4. KazaHb Oa - - -
5. KpacHogap Oa - - -
6. HnxHun HoBropop Oa - - -
7. HoBocnbupck Oa - - -
8. Cypryt Oa - . -
9. Camapa Oa - - -
10. BnaguBocToK Oa - - -
11. Kues Oa Oa Oa -

12. Anmatbl Na Oa Oa -

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 15



Poccua u CHI' — Cknaabi (2007)
N T SN T

. MockBa
2. C.-lMeTepOypr Oa Oa Oa -
3. EkaTtepuHObypr Ha Oa Oa -
4. KazaHb Oa Oa OA -
5. KpacHopgap Oa Oa Oa -
6. HmxHnn HoBsropop Oa Oda AOA -
7. HoBocnbupck Na Oa Oa -
8. CypryTt Oa Oa OA -
9. Camapa Na Oa Oda -
10. BnaguBocTOK Oa OA OA -
11. KueB Ha Oa Oa -

12. AnmaTbl Na Na Na -

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 16



Poccua u CHI' — Cknaabi (2007)

13. Poccusn - 1

14. Poccusa — 2 Oa E - -
14. JlbBOB Ha Oa Oa -
15. IHenponeTpoOBCK Na Oa Oa -
16. Baky Oa Oa Aa -
17. MUHCK Oa Oa Aa -
18. Tounucu Ha Ha Oa -

19. TawkeHT Oa Oa Oa -

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 17



Advanced Services -

ceTb Kak nnartdgopma

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 18



Advanced Services (Pa3BuTblie Ycnyru)

BU3SHEC APXUTEKTYPA TEXHOJNIOIM’MYECKAA APXUTEKTYPA
ﬁ ﬁ

Makpo- y
3KOHOMMKA UHuayctpus KomnaHus TexHonorua YctpouctBa KoMNOHEeHTbI

I e e I

BbICOKOYPOBHEBbIN KoncanTer>

|
|
|
|
|
Pa3BuTble ycnyru: :
* FTS I

* NOS I
|

|

|

|

|

|

|

|

|

I

|

|

: - TAS
I * Net Audits
I

|

I

|

|

|

* NTS+

r

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 19



FTS — Focus Technical Support

[MakeT ycnyr cepBUMCHOM NoaQepPXKKU A1 KOMMaHUN C NOBbILWEHHbIMU
TpeboBaHUAMMU K AOCTYNMHOCTU U NPON3BOANTENLHOCTU UX CETU, OU3HeC
KOTOPbIX 3HAYUTENBHO 3aBUCUT OT 3(hPeKTUBHOCTU ee paboThl.

CdokycnpoBaHHbIN UHXMHUPUHT — BblaeneHHbin CdhokycnpoBaHHbIn VHXeHep, ABnaoLwmnncs
LEeHTparibHOM TOYKOM KOHTaKTa No BCEM BOMNPOCaM, CBA3aHHbIM C TEXHUYECKOW NOL4OEPKKOWN.

YnpasneHue Onepaumamu — BblaeneHHbin MeHempxep rno BsanmogencTsmnio, OCYLECTBASAWNNA
koopauHauuio pecypcos Cisco B xoAe 06paboTku 3anpocoB 3akasumka 1 ABMALLMNCA LEeHTParnbHOW
TOYKOM 3cKanauum no Bonpocam nNoanepxku.

CocTaBHbIe 4YaCTu peLueHuns:
* Ycnyra no obecneyeHnto BbICOKOW CTENEHN B3auMOLENCTBUA (onepaLmoHHast coctaBnsawoLas)

» Ycnyra TeXHM4YeCcKon NogaepKKn ¢ BbICOKOW CTENeHb B3aMMOOeNCTBUSA (TEXHUYecKas
cocTaBnsoLas)

* EanHas To4ka KoHTakTa no npobnemam B3aMmMoaencTBmSa U KoopauHaumm
* Mpuoputesauunsa n conposoxgeHne oTkpbITbiXx B Cisco TAC 3asiBok Ha obcnyxusaHue
» KoopauHauma nogpasgenenunmn Cisco 1 BallMx pecypcoB nNpu peLueHnn npodnem

* AHann3 a(pMEeKTUBHOCTN B3aMOAENCTBUSA NPU PeLleHNN KPUTUYECKMX Npobrem ¢ Bbiaaden
pekoMeHaaunn no ynyyweHuo npoueayp B3anmogenctema (oo 16-tm otT4eToB B roa)

* AHanna akcnsiyataumoHHbIX TEHOEHL M

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 20



Ycnyrm ontuMmsaumm cetu

CrangapTHasi nporpamma

JlomoJTHUTEIbHBIE IPOrPAMMBI

Hacrpoiika, 1u3aiiH 1 ONITUMU3 AU
MPOU3BOAUTEIbHOCTH

Ilepenaua 3HAHMI M HACTABHUY€ECTBO

YaajieHHasi IOAEPKKA BHEAPEHUSs
IMoMo1b B COCTABJIEHUH TJIAHA BHEPEHHS

IHomomb B pazpadoTke qu3aHa
Ynaneunoe oonosjenue IO u 0e30macHoOCTH

AHanu3 u crparerus B obsaactu I1O puckos

CdoxycupoBanHasi HHAKEeHEPHAs MOIEPKKA

YupasJieHue onepauusiMu

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved.

AyIuT NPOU3BOAUTEIbHOCTH
ceTeBOM MH(PPACTPYKTYPbI
O030p au3aiiHa ceTeBoOM
HHPPACTPYKTYPHI

IIpoBepka nu3aiiHa cereBOM
UHQPACTPYKTYPHI
IIpoBepka niiana BHeaApeHUs!
ceTeBol HHPPACTPYKTYPbI
IIpoBepka crpareruu IO nust
ceTeBO MHPPACTPYKTYPbI

* Mudpacrpykrypa: ATM/FR, IP, ontuka

for Cisco Expo

21



Ycnyrn no BHeapeHuro/nopgaepKKe HOBbIX

TexXHoOnormm

NMoppepxka BHeapeHusa TexHonornyveckux NMpunoxenun (Technology
Application Support, TAS) - nporpamma npegHasHadeHa anst Ka4eCTBEHHOMN,
3(£(beKTI/IBHOI7I N besonacHoun pa3paboTkn, BHEQPEHMA U NOCenyoLero
COMPOBOXAEHUA CETEBbLIX PELLEHNN, CBA3AHHbIX C OQHOW NN HECKONBbKUMM
TEXHOSIOTNSIMMN:

CtaHOapTHbIE KOMMNOHEHTDI:
- CtpaTterna B obriactn ceTeBOM apXUTEKTYpPbI
- OB30p AeTanbHOro An3anHa
- PekomeHaaunm kacatenoHo Bepcuu N0
- OB30p NnaHa BHeApeHUs
- YaaneHHas nogaepkka BHeapeHus

) 1. TAS -IP Telephony
OenKToanﬂeMH?ﬁ:LTv?mnpomBoﬂMTeﬂbHocw n 2 TAS - Enhanced IP

- MocTosiHHas oueHka penusos MO 3. TAS - Content Networking
OonosnHUTENbHbIe KOMMOHEHTDI: 4. TAS -Wireless LAN

- CTpaTeris MurpaLmm ' 5. TAS - Broadband Cable

- OBOCHOBaHME KOHLIENLMN 6. TAS - Dial Access

- YTBepXxaeHvne ausanHa 7. TAS - Broadband DSL

- IC_I)630p nraHa TecTMpoBaHus 8. TAS-IPCC

- [MnaH murpaumm )

- Hepenaqa 3HaHui (Chalk Talks) ?0 -Trﬁg i g:;?ﬁgf\;gﬁlephony

- [locTosAHHOE conpoBoOXaeHWe aAn3anHa 11 TAS - Mobile Wireless

- TpeHnuHr (CIM)

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 22



CeteBble Ayautbl n OueHka FloToBHOCTH

1. CeTteBble AyanTbl (Foundation Reviews)
» Ayant CtabunbHoctn CeteBon NHMppacTpyKTypbl
» Ayant CeTteBon besonacHocTu
= AyauTt [JOoCTynHOCTU CeTu
* AyauT roTOBHOCTU ceTu K BHeapeHuto IP tenedoHun nnmn QoS

2. OueHKa COOTBETCTBUS CETU TPEDOBAHUAM 3aKa3udMKa
(ENA)

» QueHka rotoBHocTK (a) OnepaumoHHbIX npoueccoB U (6) CeTeBbIX
TEXHONorum

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo
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NTS+ (Network Transforming Services)

Ycnyrm NTS+ (Network Transforming Services) —
nopTdonuno ycnyr paspaboTaHHbIX Ans YyCrnewHoro
NpUMeHeHns BUsHec-NPoLECCOB U TEXHOSTOMMYECKUX
pelleHnn n gns NnpmBeaeHne B COOTBETCTBME BU3HEC U

TEXHOJIOMNM4YeCKnX npoueccoB 3aKa34v4nka U 3arnycka nx
HOBbIX KOMMEPYECKUX YCITYT

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 24



ApXUTeKTypa noaaepXKu pasBUTbIX yCnyr

HoBaTtopcTBO B
Yeayru BHeaApeHust/moiep:KKu Gusnece /

HOBBIX TexHoJoruii (NTS+) Vekopenne
OKYIAeMOCTH

(IP-T, CDN, IPCC...)

YCJIyFI/I OIITUMHU3AIINH CETECBLIX

o - a o~ OnruMusanus
PCHICHUHN (NOS! IAD) HMHBECTHIHMI "

COBEPIIEHCTBO-

BaHUe OM3Heca
CodoxycupoBanHast (IP, ATM/FR, ontuxa)

TCXHUYCCKAA MOAACPKKA

=
&<
~
=
)
=
e
«
=1
=
«
=

3amura

(FT S) WHBECTHIUH

=
~
<
o
2]
=
~
i
=
=
=
=
>
>
ot
=
=
—~
i
)
=
)
>

o P PeKTUBHOCTH
Yeayru Texanueckoit moaaep:xkku (TSS) onepauuii

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo



Advisory Services —

BbICOKOYPOBHEBbLIV
KOHCanTUHr




Advisory Service — BbICOKOypOBHEBbIN

KOHCAJITUHT
BU3HEC APXUTEKTYPA TEXHOJNIOMYECKAA APXMTEKTYPA
— ﬁ
3KI\£:§|::;Ka UHaycTtpua  KomnaHusa TexHonorua YctpouctBa KoOMNOHEHTbI

r-r--------—-—=—=-="-=-=-=-=-=-=-"¥  T"=-"=-"=-"="-=-""="=-"=-"="-"=""=-"=-"=-"=-""="-"=-"=-"===" 1

BbICOKOYypOBHEBbLIN KOHCAaNTUHI

PasButble ycnyru >

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 27



BbiCOKOypOBHEBbLIN KOHCANTUHT

Solution Organizational Solution Solution
Strategy and Change Governance Business

Architecture Management and Execution Case
Development

= Strategic Technology and Architecture Planning - MonHbIX uukn
niaHNpoBaHUA, pa3paboTkm au3anHa n BHeapeHus ceteBoro hi-tech peweHusn
WIN ero oTaenbHbIX KOMMNOHEHT ANnsl Bcero busHeca KoMnaHuu

= Business Value Justification — noctpoeHue 6usHec-npouecca Ana noanepxKku
noptdonmo MHPpPaCcTpPyKTypbl U 060CHOBaHUE MHBECTULUUN B UH(PPACTPYKTYpPY

= Program Management Office (PMO) and Execution — ynpaBneHune pa3oBbiX
WHAUBUAYaAlbHbIX MPOEKTOB UM NporpamMm ¢ oTBeTCTBEeHHOCTbIO Cisco u/unu
napTHEpPCKUX pecypcos

= Process and Operations Optimisation — paszpaboTka n onTumMmnsaumsa pa3soBbIiX
NPOEKTOB ANA NoAAEPXKN OU3HEC TEXHONMONMYEeCKUX MHULMATUB U
NpoABMXEeHUA TEXHONOIMMN ANA NHAYCTPUM 3aKa3umKa

= Governance and Organizational Change Management (OCM) — nnaHnpoBaHue
n paspaboTKa opraHM3auuu crnenyroLlero NOKosIeHNsA U CTPYKTYp ynpaBreHus
Ans obecnevyeHus ycnexa sakasdumka

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 28



Ycnyrn CiscO U XKU3HEeHHbIN LUKI

From Point Support to a Lifecycle Approach

Network Transformation Services (NTS)
Focused Technical Support (FTS) Plan and Design
Network Optimization Support (NOS) Implement

Network Availability Improvement Support (NAIS) = Operate

Technology Application Support (TAS) = Optimize
IPT, IPCC, Cable, WLAN, Security, etc. ,U‘ -
A KaXXgoun TexXHoJ10rmm

Total Implementation Services (TIS)
Network Deployment Mentoring (NDM) 3adKa34vuka
SmartNet, SAS, SASU, ROS

Advi Servi Cisco Services
VISOry oervices Non-standard NOS

TAAS Cisco Services FTS & Net Audits

z’@ Q _:i' @

1§ JA v

Y ¥
Tunkl cepeucos TpaH3aKUMOHHbIe ycnyru CpouHsble ycnyru (~ 1, 2 n 3 rona)

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo



PaboTta ¢ napTHepamum

Cisco

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 30



[lpouecc yyacTtuga naptHepa (npumep)

Enable the Partner

Cisco Coverage Model

EHD-TO-END
Approach  covernGEWITH
GLOBAL SERVICE

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo



NMpuUunHBLI OCTAHOBKMU CEeTH

YnpaBneHue UaMeHEeHUsIMHU O6opynoBaHune/OC
CornacoBaHHOCTb NpPOLIECCOB CoepuHeHus

OOmeH uHdopmaumen NMpobnembl HdpacTp.

NMpupoaHble KaTakNN3Mbl

TexHonorun PesepBupoBsaHue

Yen.daktop 20%
[IpoLecchbl

40%

MeTopgonorus

I'IpVInOZ)KeHI/IFl Mpo6nembl Bbi3BaHHbIE
4055 NPUNOXEHNAMM

NMpounsBoanTenbLHOCTb
U CTeNeHb 3arpy3Ku

- MacwTabupyemocTtb

Source: Gartner Group

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS © 2007 CISCO. All rights reserved. for Cisco Expo 32



3ayem Ham ycnyru Cisco?

Ycnyrn Cisco no3BoOnAIoT:

= Paspewartb rnaBHble bU3HeC-npobriemsbl
3aKasuymka - nogaepxkka MHPPaCTPYKTypbl, 4
YMEHbLLEHME OnepaumMOHHbIX PacxogoB U
NOBbILLEHME MPOAYKTUBHOCTU

= ObecneunBaTtb 3aKkas4nka sHaHUAMU U
KomneTeHuMen no Bce bonee CrnoxHbIM
TEXHOMOMNAM ANa UX NPOABUXEHUS.

MHEBECTHLIL

= [lomoraTb 3aKka3dunkam pasBmBaTb UX
OCHOBHOWM OU3HeC (3anycK HOBbIX
KOMMEPYECKNX YCNyr) U nogaepxusaTb | F—
onTuMmn3auuo bnsHec-npoLeccoB >
(CNUSHUS N MOrNoWeHNs). OnepauonHas

NPoOVISB9LIITZLFIOCTS

= [1pogBuraTb CTpaTermio 3akasdumka - yBenmieHme Kkanmrannsauyum

koMmnaHun. CokpallaTb BpeMS BbiXxoda Ha peHTabenbHOCTb.

MVIHI/IMI/I3I/IpOBaTb HeraTUBHOE BNUsHWUE Ha BU3HecC.

= [ToCTOSAHHO HaXoaMUTbCA Ha CBA3U C 3aKa3uMKOM AN MTHOBEHHOrO
npeanocTaBneHns NOAAEPXKKN.

= YcunuBaTtb KOHKYPEHTHbIE NpenMyLLECTBA 3aKa34UKa.
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JocTnxxeHna n Harpagbl
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Harpaabl Cisco Service

Top worldwide

leadership score for
service and support.

Cisco Technical Support
Website - ASP’s Year's Ten
Best Web Support Sites of
2005; Web Support “Hall
of Fame.”

Cisco Technical

Support Website - { SSPA

star+xaward
best practices

2005 STAR Award
for Best Practices in
Self-Service.

Services Supply Chain
- 2005 Field Service
Award “Most
Innovative Approach
to Service Delivery”

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS

REGOE
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2006 Asia Pacific
Technical Support

- Kepner Tregoe Process
Achievement Award

“Hottest Certification
for 2005” and

“Most Respected
High-Level
Certification.”

2006 CCIE

- Top Ten

“Most Important
Certifications.”

2006 Customer

Interaction Network -
AP QC ”Managing the Total

Customer Experience”
Benchmark Award

for Cisco Expo
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http://certcities.com/

Harpapgbl Cisco Service

J.D. Power and Associates
-Technology Service and
Support Excellence

2006 “An Outstanding Customer
Service Experience”

" ASP

Cisco Technical Support
Website

ASP’s Year's Ten Best Web Support
Sites of 2005 and 2006; Web Support
“Hall of Fame”

SSPA

starxaward
best practices

SSPA

starxaward
best practices

Andrey Bychenko, CA Marketing/ Bus. Ops. - Russia & CIS

Cisco Lifecycle Services
Framework

2006 STAR Award for Best Practices
in Customer Success

2005 STAR Award for Best Practices
in Self-Service

WBR

WORLDWIDE BUSINESS RESEARCH

WBR

WORLDWIDE BUSINESS RESEARCH

© 2007 CISCO. All rights reserved.

Cisco Systems and High
Touch Technical Support
(HTTS)

2007 Worldwide Field Services Award
"Most Innovative Approach to Service
Delivery"

Services Supply Chain — 2006 Field
Service Award “Most Innovative
Approach to Service Delivery”

for Cisco Expo 36
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Cnacub6o!
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Ycnyru Cisco -
OT TeXHUUYEeCKOoro

obcnyxumBaHma K
BbICOKOYPOBHEBOMY
KOHCAaJNITUHIY

17 okTa6psa 2007 r.

AHppen bblyeHKO

CA Marketing/Bus. Ops. Mng. — Russia & CIS
Mob.; +7 985 762 0247

Email: abychenk@cisco.ru
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